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Project Description

Cook Inlet Tribal Council, Inc. (CITC), is a tribal
Child Care and Development Fund (CCDF) Lead
Agency. CITC’s Employment and Training Services
Department (ETSD) operates both the CCDF and
Tribal TANF programs in Anchorage, Alaska. These
services play a critical role in the lives of Alaska
Native and American Indian families and children
living in Anchorage.

CITC currently serves:
e On average per quarter 295 children
e On average per quarter 186 families
e 183 active childcare providers in the
community

This project brings together Lead Agency staff,
researchers at the University of Alaska’s Institute of
Social and Economic Research (ISER), and local
stakeholders impacted by childcare policy decision
making to plan an assessment of the efficacy of
specific approaches to implementing policies called
for by the CCDBG Act of 2014.

The goals of our planning grant are to: 1) address
issues of current relevance to ourselves and other
CCDF decision makers, 2) build our internal capacity
for research and evaluation, 3) collaborate with
research and policy-makers, and 4) actively
communicate and network with prominent child-care
researchers and policymakers across the nation on
critical issues for childcare outcomes.

More specifically our focus is on the following
policies identified as critical issues by ACF: 1) equal
access to stable, high quality childcare for low-income
children, and 2) improving the quality of childcare
and the early childhood workforce.

Due to a unique partnership with the State of Alaska,
many required changes needed in response to the
CCDBG Act of 2014 have already been made. Our
continued partnership with the State of Alaska allows
us to be innovative in other areas of practice. We are
particularly interested in enriching the cultural
responsiveness of child care centers in our service
area.

Research Questions

We are currently working towards formulating our
research questions. Our preliminary ideas include the
following questions:

1. What incentives can be offered to childcare
providers that would encourage them to be
culturally responsive to Alaska Native
children and families in our region?

2. What additional factors can be leveraged
to improve access to stable and higher
quality childcare?

Progress Update
We have been working to develop a flowchart
showing pathways and processes of our current



program. We are using this flowchart to identify and compare the impact of such changes across
potential required changes, and associated outcomes institutions.

and pathways. Our research questions will be more

specific after we complete this flowchart. This Contacts

flowchart will lead to a logic model representing the

components of the program we intend to evaluate. We Holly Morales

will also be able to answer the following questions Director
with more specificity. Cook Inlet Tribal Council
hmorales@ecitci.org
e What are our intended outcomes? (907) 793-3323
e What specific input, intervening, and
moderating variables impact the intended Brittany Suralta
outcomes? Senior Manager
Cook Inlet Tribal Council
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address this gap. Federal Project Officer:
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