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Finance 
Strategically 

What Are the Functions of a  

Comprehensive Early Childhood System ? 

Define and Coordinate 
Leadership 

Create and Support 
Improvement Strategies 

 Enhance and Align 
Standards 

Ensure 
Accountability 

Recruit and Engage 
Stakeholders 

Early Learning 

and 

Development 

Health 
Family 

Leadership 

and Support 

Outcome: 

Thriving 

Children and 

Families 

Early Childhood Systems 
Working Group 
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Performance Assessment 

(Fidelity) 

Coaching 

Training 

Selection 

Systems            

   Intervention 

Facilitative   

   Administration 

Decision Support 

Data System 

Integrated & 

Compensatory 

Leadership 

Adaptive Technical 

Improved Outcomes for Children 

Effective ECE Strategies 

Excerpted from Metz-Halle – OPRE slide presentation, lunch plenary November 16 
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Coherence 
 

Sustainability 
 

Efficiency 
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AUTHORITY 

FINANCING 

ACCOUNTABILITY 

ESSENTIAL 

FUNCTIONS 
SYSTEMIC 

LEVERS 
 

Advisory 
Councils 

 

Leadership 
Skills 

 

Federal 
Involvement 

 

Politics 
 

Management 
Skills 

 

Bureaucratic 
Cultures 

 

Collaborative 
Skills 

 

Personalities 
 

Private 
Investment 

 

Public Will 
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