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|ntroduction

s Ensuring that eligible families whoer need sulbsidies
can get and keep them Is critical for CCPE geals:

s parentall choice
s hElpIing Iew-Income: parents Weolk
s SUppPOrting chldrents develepment

s Research stiggestsi seme: eligible familiesiwihe need
arawant helprare not getting It, and shews that
these that de’ have short spells

a Viany facters respensinble, Including some subsiay/
policies/practices that can create barrers



Ul's work In this area

x 1999 Uil case studies nighlighting the
preklem

n 2005-2006 study: oni state/lecall stirategies 1o
SUPPOrt SUBSIAY aceess, fecusing 6n 7
Midwester states (fundeal by Joyece Endn.)

n 2006-2007 fellew-tiprwerk, ftnded by CCB, 16
collect infermation fromi additionall states



Research Questions for
UlFsi Joyce/CCB: Prejects

= \\laat: are susidy’ agencies doing toe
SUppPErt sUBSIdy access and retention: o
eliginle: families who want sulsIdies?

x \What lessens have they learned?

» WWhat tradeofis are Invelved?

NoLe. FOCUS 0/ Slate expelences anag. PEerspectives -
00ES /101 ASSEsS /IMPAact or mplementanon



Considerations In Making
Policy, Decisions

s CCDE administrators have tor balance
CONCEerns about:

Parent burden
Stafiif workiead/administrative: Costs
Contrelling Impreoper payments

Being fiscally responsible anad keeping
pPregrami coests Iow.



IHow: Agencies
Approach Iiradeofifs

8 [racdeefiis noet always 6npvieus

s Different agencies/administrators wWeigh
these considerations;venry differently— ne
“Hight™ answer

a Occasionally have very different
PErspectives onl hew: particular policies
play out



Key Policy: Areas

s Overanching strategies (linkingl systems,
clstemer: senvice)

a SImpliING Steps; Nl process (application,
[ecertification; Internmi reporting)

5 Minimizing Inadvertent terminatiens

s Special populations, (nen:-standard woerk,
English Language: [L.earners)



Linking Benefit Systems

n Link: systems comprenensively

s Lk systems through structural or
administratyve approachies

s ik systems at specific stages of the
client process



Impreving Custemer Service

x SImplify, anadrexplain: subsidy: pelicies

s Reguire lecall agencies, te address
cUStemEr: senvice

s Conduct customer senvice: surveys
x Vinimize 1in-person Visits

n Viake It easier 1o, get 1 teuch with staifif



SImplifying Application

= [Viake applicatiens; easier e aceess

s Viake applications;easier te fillfouit and
Submit

» Deallwith timeliness; oi eligibility
PreCESSING

0



SImplifying Recertification

(Note: Interacts WitiiNnaternm. reporting)
= [Lenger recertification perieds (12 mes.)
= Viake It easier for families tor remember

= [Viake It easier fer families to; get information
10 the agency.

= Simpliy: What Infiermatien parents have: to
leport

= Glve parents an “extra chance™ threugh
grace periods and backdating
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Simplifying Interim: Reporting

= Only reguirerreporting ef: majer changes
= Viake Itr easier to repeoiit

| dentify; altermative ways: off getting the
InferMatien

» Only adjust supsidies Wiith sene: Clianges
dUrRg IRterm: peroed
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Minimizing Inadvertent
llerminations

Policies ter address petential sulesidy. less; due
10, Chang@es Ik cllicunstance:

= Short gaps Inremployment

= [lemporary. InCreases, In Inceme

= Brief periods ofi ineligikility’ er net needing| care
(Suspend payment)

= Contnue payments When families change: eliginility
categories

= Delay or suspendl copayment Increases
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SErving Special Populations

Eluctuating/Noen-traditional VWoerk: IHeurs
= Area off great Concernn
= States Indicated neeaing| strategies ana: support

Englishr Language Leamers

= Common strategies used by most seciall Service
AQENCIes
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Concluding Thoughts

s Area off oneeingl activity: aned CeRcermfior:
state administraters — talk te) yeur peers

= |mproving access IS of interest te
agencies despite (and sometimes hecause
o) fiscalf constraints and IMpPLreper
PayMENR CONCENAS

= Agencies seeking partners (cross system,
ether erganizations Werking wWithr parents)
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Next Steps: Selfi Assessment

= \Where do families face: challenges? Wihy?

= Gatiher data from Werkers and parents. Do the
EXPEerences; ofi families mateh Your pregran geals?

= \What Is;the cause: ofi the preblem?

= \Work backwards to) the seurce — each preblem can have
many. causes (I.e. poelicy, Infirastructure; Implementation,
etc).

s Assess solutions — What cani e dene that conforms
With sulasidy: system| goals?

= Be creative, different strategies Werk: fier different
systems;, may be more than one selution

= |mplement selutions anadl assess the results

16



Selected Source Documents

all- avallanie: at Wy Uioan. org

SUpPortNg CANa: Care Susiay Access and Relentor: 1aeas o Sever
Miawestera States. (Policy Brief). December 2006. Snyder, Banghart, and
Adams.

Strateqies; (o) SUpport Cha: Care: Sups/ay AcCcCess: ana Rerention. /16eas o
Severn. Viiawester States, (EullfReport). Nevember 2006, Snyder, Banghart,
and Adams;

/5 Tfiererd Systemn Supporing. Low-Ilncome VWorking Famnes? Eebruarny.
2006, Zedlewski, Adams, Dubay, and Kenney.

Criia:Care: Sups/ales ana: TANESA Syrtiesss o Tree. Sta/es o1 Systernis,
Pollcies, ana. Parents, Viarch 2006. Helcomls, Adams, Snyder, Koralek,
Martinsen, Bernstein, and Capizzano.

Chila: Care Sups/ales 1or TANE Famnes. Tie Nexts o1 Systeris and Polc/es.
Mareh 2006. Adams, Holcoml, Snyder, Koralek, andl Capizzano.

Gerting: and Reranng. Crna Care Ass/starnces [How Policy. ana. Practice
Infiuence Parents’ Experiences. March; 2002, Adams, Snyder, and Sandfort.

Navigating the: Chia: Care Supsiay: Systeni. Policies and Practices. that Alifect
Access: ana Retention. Marchi 2002. Adams, Snyder, and Sandfort.

17



	 
	Introduction
	UI’s work in this area
	Research Questions for �UI’s Joyce/CCB Projects
	Considerations in Making �Policy Decisions
	How Agencies �Approach Tradeoffs
	Key Policy Areas
	Linking Benefit Systems
	Improving Customer Service
	Simplifying Application
	Simplifying Recertification
	Simplifying Interim Reporting
	Minimizing Inadvertent Terminations 
	Serving Special Populations
	Concluding Thoughts
	Next Steps: Self Assessment
	Selected Source Documents�all available at www.urban.org

