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Goal and! purpese of performance
measurement in Oregen

Continueusly Improve the childicare: system by:
Clarnfiying geals and desined ouUtcemes

E@CUSIng on results

IAcreasing coerdination, Ceooperaen, and
collalnpration

Improving communRication With puklic and pPolicy.
makers

Strengthening planning, Implementatieon, and
continueus Imprevement ofi Services



Building accountability, linking
measurement and planning

Accountanility effortsivegan nr 1990

Acceuntanility system puillt ever time
x Began with ©regen Benchmaiks
s All later systems linked te the henchnarks

Currently, working on linkingl accountanility
and planning




Key: players for accountanility

Oregon Progress Boarnd—responsible for maintaining and
Measuring progress on Oregoen Benchmarks

Department ofi Administrative Senvices (IDAS)—
responsiblie ol MenItoring Progress oni state agemncy.
PErferMance measures

Oregon Chilar Care Division—lead agenecy for CCDE and
ol reporting to Oregon: Pregress Board and DAS

Oregen Child Cane Research Partnership=—collanorative
eliganization composed ofi state: child care: staifi,
[esearchers; and practitioners and ceordinated 1y
Oregon State University.

State agencies and nenprofit erganizations responsible
for expenditure off CCDE funds



|ldentification ofi child care system
PErfielMance Mmeasures

I3 1990, Oregon; adepied Oregen Benchmarks,
measuranle stanadards; for program

a lncluded child care henchmarks

n Progress measured every two:years

Since 2003 Child Care: Divisien hasiincorporaied
the performance measures Inte: contracts

In 2002, at reguest off State Child Care
Administrator, Oregon: State University: (OSU)
facllitated jdentification ol 16 child care system
PErfiemance measures linked ter benchmarks
and agency perfiermance measures



Chila care system legic moedel

I spring 2005, Child Carer Administratoer asked
OSU to leadi develepment of legic medel

AllFCCDE-funded partaers participatied

LogIC moeadell documents how: partner activities
contibute to preducing GuUtcemes and mMeving
teward goals

s |ncreases awareness that it takes wWork off multiple
partners te; preduce: each outcenme

s Demonstrates relationship: ofi partner activities and
System eutcemes




Gap Identification

Legic medelFfdemonstrates Rew: fully,
filnded activities, produce: OULCOMES

Oregen far firem fully funding a child care
system| able te ensure that children are
tArving and ready/ el schooel anad iamilies
are self=sufficient

In Decemier 2005, stakenolders identified
and prontized gaps In SERVICES



Linkingl legic model to state CCDE
Plan

I Januany: 20017, Childl Care: Administrator reguested
l0gic modell update as part off CCDE plandevelepment

Update: process Identified needrforr engoing monitering of
PrOgress in achieving GULComes

State Child Care Administrater charged Oregoen Child
Care Researchr Partnership (OCCRE) te facilitate group
respoensikle for menitoring progress

In March 2007, OCCRP recommended:

s Creation of a System Accountability Committee

s Renaming the logic moedell the Proegress and Accountability.
Tracking Tooel (PATT)

s Linking the PATT to the state CCDE Plan



System Accountability: Committee

Refiraming prioeriized gaps
x WillFereate measurable eutceme for
each gap=—where Oregen wants terhe

x WillFgraph' pregress; te achieving each
eutcome

CCDE Plan will' refiect systeni goals,
PErfermance measures, anad strategies
identifieain: the: PATT.



Current goals

s Planning andraccountanility. documents are inter-related anad
consistent With ene anether

Oregoen chilaf care afferdanility: anal supply enchmarks
Stater agency’ performance measures

Child Care systeni performance: measures

PAT

CCDE Plan
Rlanning and acceuntanility: decuments are inter-related

s CCDE plan guidead by knowledge of what IS needed to achieve
desiredl eutcemes

Progress teward goalland eutcome achievemeni moenitored
0n GNGoINg| PasIs

Spending priorities guided by progress to date on reducing
prieritized gaps



Oregonr’s child care perfermance
measurement system

Biennial measurement and reperting to Citizens of
progress en child careravaianility: and aiioradaniiby
PENchmarks

Biennial reporting ter Coprdinating Ceuncil of progress: on
childl care: system performance measures

Inclusien eff System! perfeimance measuries in
PErfermance-ased Contracts

OngoINg assessment off pregress toward goals, using
PAT

Building CCDE plan;en findings fren PAT T



Lessens learned over 17 years

Progress Is Incremental
s Takes time to build measurement and reperting systems

= New: efiforts needi to Incorporate. and build Upon measurement and
reportingl systems already: in place

Multiple' unrelatedi systems: cani dilute impact
Key. Is interrelating systems

\V/isien and leadership eiff childl care administrator 1s key.

Invelvement of stakenolders determines extent to which
PEroIMance measurement changes hehavior

a State administrator as leader and person responsible

= Partner awareness ofi role ofi their organization andl that of others in
making| progress essential

Perfonmmance management and planning need to; he cennected



Oregon accountanility: teols

Oregen childrcare benchmarks (Ne. 47 &
48) canrbe fond at

Oregen child care and educateoniiegic
moedel. Cani e retrieved firom
ttp: /AW Bregen.aeV/ENMPLOY/CCID/doe
s/Logic. Medell 0212, pai


http://www.oregon.gov/DAS/OPB/obm.shtml#Introducing_Oregon_Benchmarks
http://www.oregon.gov/DAS/OPB/obm.shtml#Introducing_Oregon_Benchmarks
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