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Principles to Guide: the \Work

Quality: Outcemes for Children and Eamilies
Inaividually: & Culturally Appreprate Expectations
Leadership at All'Levels

State' andl Regienal Cooradination
Commitment terQuality Content (Standards
All'Practitioners participate inf CQI Activities
EecUs on Credentials and Professionalism

Systems Coerdination, Integratien and
Accountaniliby

Cempensation, Eunding and Einancing

Puilic; Stakeholder and Community Engagement

Eully: coerdinate thework ofi PDE/DRPW. i the
Office of Child Develepment and Early: Learning

)




Orbiting the STARS

I Bennsylvania

Professional Development System

> Core Body of Knewledge — Professional standards ¥

~ Career Lattice — acress systems
> Engaging Higher Education| (progran to program
articulation Sessiens)

Development off Learning Standards =

> Eanly Learning Standards (K, Pre-K, I/T)
> Currictlum and Assessment Recommendations

Department off Education: Initiatives
» Teacher Certification Changes (ECE and ELED)
> Enhanced funding te ECE (full'day: K, facility fiund}, small
classi size, Pre K, $40 million to State Funded Head Start)

Pre — K Counts ($75 million) hild care must be STAR
2/ Or abeve to participate — cross systems with Pulblic School;
Head Start, Licensed Nursery Schools



Constellations Around the STARS

outside Pennsylvania *
Change i NAEY.C Accreditation //V ;‘
Mindlin the:Making & Born Learning — | "« -

CONMECLINg research ter practice

Other States invelved in or considerng QRS
systems and Pre-K initiatives

RESEArch evidence supporting the needfor:
guality early learning experences for yeung
children

Strenguhening Cress System! proegram
develepment



Aligning the STARS.....

STARS — Standards, Training/Professional

Development, Assistance, Resournces and ,k
SUpPPOKtS &
Biing PrefessionaliDevelopment and Program \ i

Quality’ tegether inte the 6 Regienal Keys with

partners PA Key and OCDEL (lesseon learmed) ‘
Create a SYSTEM - all resources (financing etc.) [.:
examined to insure alignment with; State 355025

ebjectives and linkages ter STARS guality
pPregram Iimprovement within DPW and PDE

STARS Advisery: Committee reviews standards
andi recemmends pretecel/programi changes



System Administration —

SiX Regional Keys

Developrand implement a regienal plan te
Administer Keystene STARS, cenvene: system
PArtnErs In egions; provide: practitioner
professionall develepment/technical assistance
and offer guidance: te programs through the
self=stluay. process (designate programs;
eperate grant/awand: pregram)).

REGIONAL KEYS CENTERS
Degartment of Public Welfare Regions




System Coordination — PA Key.

Responsible fior:

Management of statewide professional develepment initiative. ,->
such as wen based! calendar, Voucher program,, Director —
Credential, Sciheol Age Credential, practitioner registiy, Special
projects (Mind i the Making, TEACHI Scholarship, etc.)

Ceoradination of Werk- with higher education community.
Implement Career Lattice, Core Body ofi Knewledge and

Professionall Development Record ﬂ\

Facilitate Infant/lieddler Mentall Health Project housed 1in
Regional Keys

Management eff envirenmentall rating scale assessments related
to Keystone STARS.

Head! Start Supplemental and Head Start Collaboerative

Pennsylvania Pre- K Counts



Number of Shining STARS

May: 2007
> 8,915 regulated providers in PA
> ietal Participation 4,369 pregiams: i STARS, (49%)
> 70% of Centers i STARS, 29% FECCH
> 152,833 childreni enrolled 1 STARS facilities

Fargets 07/08 Ve

» llarget lietal Participatien June 2008— 4,891 or 55%
programs; in Keystene STARS, (174,797 children)

» Emphasis chianging fenm nUMBENS Inf to RUMBErS
moving up

» Add State Headl Start programs + Licensed NUrsery.
Schoels

Lol




When You Wish Upon a STAR...

Choesing the categeries of standards

Components of Keystone STARSI Standards:
> Stafiif Qualifications & Rrofessionall Development

> Early Learning Program: — Envirenment Ralng
Scaley Crla orservanorn/ assessiment/:
CUICUIUITT

> Partnerships with FEamily: and Community —
Lransiton, AcILalag. crlaren Witi SPEecial [Ieeas

> lLeadership and Management —ous/hness
practice, COJ 9/a/1s, Stali: CommumIcanon. ana. “': 3¢
SUPPOIL, EIPIOYEE COMPERnsalor "ﬂ“



Proefessional Development

and Technical Assistance

Must lbe able to suppert the Quality System
Increased TEACHI Scholarships

Outreach tor RIgherr eaducation: commuRIty,

Moevement firem| training Sessions: to) credential-
Pased and credit earing Courses

School Age Diploma > B

Director’s; Certificate )» \\/
Color Me Healthy — PDE, OCD, DOH /
collaberation @

CDA courses must articulate mte creaits
CDA ‘ready” vec tech programs



Paying fer STARS 06/07

financial supports fer all parts, ofi the pregram

$6,527,422 — Regional Keys (STAR
Management)

$5,072,7.29 — Professionall Development and
Technicalr Assistance: (through Regional Keys)

$2,128,986)— Community Engagement (58
Community: grants; threugh the Keys)

$22.5 millien - Payouts; to) providers
$10,674,907 — PA Key (PD, ERS, TA to Keys)
$46,753,937 — Total 06/07 for Keystone STARS



STARS Goal- Quality for Children

Align Reseurces - Noi Sulbsidy Minimum fier the: fiellewing henefits -

72,
Programs, must be in STARS for: ﬁ@)},‘.
[

~ T.E.A.C.H Scholarships
> CDA class enreliment: 7

> Professionalidevelepment (Visionany: Director institute/ Ages and
Stages) anad

> Vouchers: - Up to $1,500 per year, credit hased coursework
STARS Programs Recelve:
> STARS Management support
> FEree ERS visit and reports to improve guality
> HHealthrand Safety reseurces and materials — Health Censultation
> Eree STARS Tiechnical Assistance
> lnvitatiens, te participate: in special initatives like Mind infthe Making
- Parent referrals inf CCMIS prioritized for STAR 2,3,4
> Pennsylvania’s Premise - community PR campaign
Adding Tiered Reimbursement in 07/08




PA Isi SEEING STARS

Star levellisted on Sulsidy Refernrals

Brochures for Parents about STARS and benefits: of
Quality’ Early/ Learing Progrrams

Increasing NUMBEr of parents asking programs; anout
STAR level (QUESHS survey: 2/07)

Community: Engagement Groups: charged Wit raising
AWwareness abeut quality: leaming pregrams, Woerking
Wit BUSIRESS;, cultivating collaberation amoeng puklic
schoels/iHead Start/child care/El and heldingl events
I the communities

On the web site VO e
Regionall Key: Newsletters &k lign e



http://www.pakeys.org/

CQI of the CQI System

Redesigning the award structure

> Making sure: the awara structure supperts the
goals of the program and the Office to) Improve
guality of programs; and suppert eulr moest
vulnerable lew: inceme children

Renewed! fiocus on COI precess Vs. checklist
Annual report, geal setting and checking up

Redesigning the STFARS) Standards in 06/07 based
O EXPEerience (streamiine anadk claniy)

and strengthening Impoltant compenents
(Curriculun;, assessment, connection torEarly:
Learning; Standards; suppert Early: lntervention
experiences for children). Eor 07/08 miner
chianges and deepening content and toolkits
(ECERS-R, Pregram Admin. Scale, CLASS etc.)




Next Steps in PA, Finall Thoughts

[EaSy: pregrams in, AW fer digging deeper
NUmMbers: stable, net grewing, Inactivate’ these not

actively: participating
Woerking| en CQI IR RIGAEN at rsk® progiams; supperting
guality i diverse early’ learning Settings— \ ,/
thinking alkeut Rew: strategies

Leadership at all levels

SUpporting people deingl the work

(TA, PDrandlSTARS Managers) E ‘
Accountability/ = petter data andl statistics for decision
making at the program level (ERS) and the state level,
now: are we: evaluating the program; anad results?

I you build It... They will' come
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