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Overview of the Session
1. Brief project overviews
2. Panelists will respond to questions from the facilitator and the 

audience
3. Focus will be on understanding the promise and challenges of 

implementing new quality improvement methods 
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Project Overviews
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Please provide a brief overview of your project, including a 
description of how the methods you use contrast with “business as 
usual”.



Project Content
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What is the specific focus of change in your project? 
How was it selected? 



Mechanisms Driving Change
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How would you describe the mechanisms that drive change in your 
project? 
What specific techniques are used to promote and sustain changes 
in practice? 
How are these different from typical QI methods?



Audience Questions
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Scaling New Methods
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What structures/supports are needed to ensure your QI method is 
feasible and can be scaled?



Data Collection
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What data are collected to inform quality improvement? 
How are data used for learning and to promote change?



Research on New QI Methods
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What research strategies are being used in your project? 
What are your key research questions? 
What are the unique challenges for researchers evaluating these new 
methods?



Audience Questions
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Thank you!

T h e p la n n in g  for  th i s  Pres entat ion  wa s  f u n d ed  th rou gh  th e  Off i c e  o f  P la n n in g ,  Resea rc h  a n d  
Eva lu at ion  ( OPR E)  in  th e  A d m in i st rat ion  for  Ch i ld ren  a n d  Fa m i l ies  ( A F )  a n d  m a n a ged  th rou gh  a  

contra ct  w i th  Ch i ld  Trends .

T he  v iews  ex pressed  in  th i s  p resentat ion  d o  n ot  nec essa r i l y  represent  the  v iews  or  po l i c ies  o f  
the  Off i c e  o f  P la nn ing ,  Resea rc h  a n d  Eva lu at ion ,  the  A dm in i st rat ion  for  Ch i ld ren  a nd  Fa m i l ies  or  

th e  U. S .  Dep a r tm ent  o f  H ea l th  a nd  H um a n S er v i c es .
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SLIDES ARE AVAILABLE ON THE CCEEPRC WEBSITE
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