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Considering the Study of
Implementation

“It is clear that implementation is not an event, but a process, involving
multiple decisions, actions, and corrections to change the structures and
conditions through which organizations and systems support and
promote new program models, innovations, and initiatives.”

(Metz, A., Naoom, S.F., Halle, T., & Bartley, L., 2015)

How can we develop a stronger body of knowledge on early care and
education program/policy implementation

that accounts for multiple levels of implementation?
and supports translation of research to practice?
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Integrated Stage-based Conceptual Framework
for Implementation

Implementation
Component

Implementation
teams

Data and feedback
loops

Implementation
infrastructure

Exploration

Form team; develop
ways of work and
communication
protocol

Conduct needs
assessment determine
fit and feasibility of
approach; assess staff
readiness

Identify necessary
infrastructure elements
to support practice,
organizational. and
system change

Installation

Develop team
competencies;
assure resources to
support innovation

Assess infrastructure
gaps;institute policy
practice feedback
loops; assess team
competencies

Develop necessary
infrastructure elements
to suppolt practice,
organizational, and
system change

Initial
Implementation

Troubleshoot and
problem-solve; use
data at each team
meeting to promote
improvemeant

Assess usability testing
data to stabilize
approach; track and
improve fid elity scores

Improve necessary
infrastructure elements
1o support practice,
organizational, and
system change

Full
Implementation

Use improvement
cycles; developand
test enhancements

Assess outcomes;
collect data to support
fid elity monitoring and

improvement

Maintain skillful
practice; produce more
efficient and/or
effective infrastructure
1o support outcomes
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