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CO-CREATING COLLABORATIVE & EFFECTIVE EVALUATION TO IMPROVE TRIBAL CHILD WELFARE PROGRAMS

Values

Indigenous Ways of Knowing | Respect for Tribal Sovereignty
Strengths Focus | Cultural and Scientific Rigor | Community Engagement
Ethical Practices | Knowledge Sharing

Evaluation Program
Partners Staff

Tribal
Evaluators

Program
Directors

Tribal
Government
Leaders

Cultural protocols for community-
engaged, comprehensive evaluation

Evaluation practice that involves the
community in determining priorities

Building a
New Narrative

Mentoring for evaluation design
& implementation

Dialogue with community to
anchor evaluation within cultural &
ethical practices

Tribal Colleges

)

Collaborative, Culturally
Responsive Evaluation

Policy Makers

Guidelines for selecting, adapting,
developing, administering, &
interpreting evaluation instruments

System Improvement Universities

-

Professional
Organizations

Clear guidelines & examples of
evaluation components important to
the community

Community
Members

Locally Guided Questions,
Data, & Insight

Storytelling to support staff &
community interpretation of
evaluation data

Meaningful Analyses

Cultural
Authorities &
Spiritual Leaders

Clear guidelines & examples of
required evaluation components tied
to funding

Bidirectional Learning Training in use, interpretation,

& storage of data

Al/AN Evaluation Skills

Consolidation & coordination of data
across community programs

Transparency in evaluation &
translation for community

Developing policies, establishing clear guidelines,
& building Tribal infrastructure for evaluation

Historical Context









The Roadmap in Practice:
Communities of Learning

* Tribal Early Childhood Research Center
— American Indian and Alaska Native FACES
— Early developmental screening tools
— CLASS in Tribal Communities
— Tribal Early Childhood Needs Assessment

www.tribalearlychildhood.org




Application of the Roadmap

Knowledge
& skill
Building
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Building
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of
Knowledge

Values




Communication Plan

Conference
calls

e Share materials

e Discuss & make
decisions

In-person
meetings
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e Connect as
humans




Roadmap Resources

* https://www.acf.hhs.gov/cb/resource/tribal-
workgroup

e https://tinyurl.com/RoadmapV1

* Creating a New Narrative: Collaborative and Effective
Evaluation in Tribal Communities

\ CHILD WELFARE



