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A system is a set of 
interacting or interdependent
component parts forming a 
complex/intricate whole. A
system’s overall purpose or 
goal is achieved through
the actions and interactions 
of its components.

A “loosely coupled” system: Health, education, and human service 
systems generally are loosely coupled but can be aligned and connected 
to build coherence of purpose.
Coffman, J. (2007). A Framework for evaluating systems initiatives. Boston, MA: The BUILD Initiative







Source:  Melnick, H., Tinubu Ali, T., Gardner, M., Maier, A., & Wechsler, 
M. (2017). Understanding California’s early care and education system. 
Palo Alto, CA: Learning Policy Institute. 
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Goal:  Getting the parts to interact well

Cooperate – work or act together for a common purpose
Coordinate - bring the different elements of (a complex activity or 
organization) into a relationship that will ensure efficiency or harmony
Align – make adjustments for coordinated functioning 
Integrate – combine one thing with another so that they become a whole

Horizontal (within an age group; e.g., Head Start to child care)
Vertical (across the age years; e.g., PreK to Kindergarten)

Presenter
Presentation Notes
Different activities might be appropriate for different activities.  Governance structure – if the state has created a single entity that would be integration.  Standards, curriculum, and assessment are separate entities – the goal is to align them.  With data systems, the goal is to integrate.  
Horizontal – head start aligned with child care
Vertical – is kindergarten content aligned with preschool; data systems – EC data connected to K-12 data.
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[C] = Consistency 

Systems assumptions:
• Alignment/integration leads 

to better quality and 
improves consistency/equity.

• There are not multiple, 
conflicting definitions of 
quality (for programs, 
personnel, etc).

• Duplication, conflicting 
regulations, inconsistencies, 
lack of coordination are 
inefficient and waste 
precious resources.

• Transitions between poorly 
aligned programs can be 
disruptive for children and 
families.

Well-functioning 
federal infrastructure

[C] Well-functioning 
state infrastructure

[C] Well-functioning 
local infrastructure

Improved child 
and family 
outcomes

Assumptions:
• Children are/will be 

in multiple programs 
between birth and 8

• Local providers 
operate multiple 
programs.

[C] High quality 
programs
- Aligned 

standards, 
curriculum, 
assessment

- [C] Qualified 
personnel 

- Smooth 
transitions

- Etc.

What are the intended 
outcomes?
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Visit the DaSy website at:
http://dasycenter.org/
Like us on Facebook: 
https://www.facebook.com/dasycenter
Follow us on Twitter:
@DaSyCenter

http://dasycenter.org/
https://www.facebook.com/dasycenter
https://twitter.com/DaSyCenter


The contents of this presentation were developed under a grant from the U.S. 
Department of Education, #H373Z120002. However, those contents do not necessarily 
represent the policy of the U.S. Department of Education, and you should not assume 
endorsement by the Federal Government. Project Officers, Meredith Miceli and 
Richelle Davis.

Thank You
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Presenter
Presentation Notes
Instructions to presenters: This slide is to be included as the last slide in your deck but you are not expected to show it to the audience. Please be sure to delete these instructions from this slide’s notes page in your presentation.
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